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Project Portfolio management and Stage-gate processes

a) What are the goals with Project portfolio management and what methods and tools can
you use in order to achieve these goals (5p)

b) Discuss the fundamental principles behind the Stage-gate process idea. (5p)

Technology strategy and the time to market

a) What is the objective of a technology strategy and which areas does it usually address?
(5p)

b) Discuss five reasons why it can be beneficial to bring competitive products to the
market more rapidly than competitors. (5p)

Platforms and product development methods and tools

Discuss alternative views of what a platform is. (4p). Also, describe the basic principles
around the methods QFD and DFA, i.e. what the methods aim for and the basic working
procedure (4p). When, in a generic product development process, can these methods
(QFD & DFA) come to play? (2p)

The development framework and enhancement of capability

The development process is a complex set of activities that extends over a considerable
time period. Describe the six basic elements in the framework, presented by Wheelwright
& Clark, senior management can use for understanding that complexity (6p). Which are
the basic approaches for building and enhancement of the development capability
proposed by the authors? (4p)

Types of development projects and the contract book

a) Wheelwright and Clark classify development projects into different categories or
types. Which are these categories and what is the primary distinguishing dimension?

(5p)
b) What is the aim/purpose and content in a Heavyweight team contract book? (5p)

Good luck / Lars (currently looking for #681)



